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COURSE OVERVIEW

Human Resource Management goes into the depth of managing a workforce. You will learn what is required to
organise a team and assess the ability of your employees and how they fit the needs of each task. This course is
valuable for anyone seeking to take a leading role in his or her business, regardless of which area you are working
in. This course will help you not only to assess your colleagues, but also to assess yourself and understand how to
organise a team that plays to everyone's strengths.

WHAT YOU WILL LEARN

Explain What is Human Resource Management?
Define Human Resource Management
Explain the Scope of Human Resource Management
Describe the Processes in Human Resource Management
Explain the Skills of HR Professionals
Explain Role of HRM in Performance Management
Explain the Hiring Strategies followed by Organizations
Describe the Various Retention Strategies

Explain Human Resource Planning
Explain How HRM Manages Employee's Performance
Explain the Management of Contractors
Explain What is Strategic Human Resource Management
Explain What is Global Human Resource Management
Explain What is Human Resource Information System
List the Tips for Effective HRM

ENTRY REQUIREMENTS
There is no previous experience or qualifications required
for enrolment.
It is available to all students aged 18 or over, of all
academic backgrounds.
Basic understanding of English language is required to
attend this course.
You’ll need a smart device (PC/Mac/Tablet) with an
Internet connection.

CAREER AND PROGRESSION

This course could lead you into a career specifically in
Human Resource Management or you may want to use this
to lead you into a longer course that allows you to branch
out into more areas. This can also be done as a CPD course
for those in current employment.

ASSESSMENT & ACCREDITATION

This course does not involve any written exams. Students will be assessed by Multiple Choice Questions (MCQ)
and achieve 50% marks. This course is accredited by UK Versity and The CPD Certification Service. On successful
completion you receive a certificate you can verify at staffcpd.com/verify-your-certificate.
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