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COURSE OVERVIEW

Our course in cost management will give you knowledge of how to prepare budgets and enforce them
during projects you or your company may undertake. It teaches how to excellently manage teams,
quantities, products, and timescales, including when planning for processes, activities, and supporting
products and departments. This certificate creates a highly desirable set of skills that mean you can
accurately predict how much a project will cost and stay within the parameters set.

WHAT YOU WILL LEARN

Introduction to Cost Management

Basic Cost Management Concepts
Cost Behaviour
Activity-based Costing

Product and Service Costing—A process systems
approach

Product and Service Costing—Job order system

Allocating Costs of Support Department and Joint
Products
Budgeting for Planning and Control
Standard Costing- Functional Based Control Function

Decentralization—Responsibility accounting
performance evaluation and transfer pricing.

ENTRY REQUIREMENTS

There is no previous experience or qualifications
required for enrolment.
It is available to all students aged 18 or over, of all
academic backgrounds.
Basic understanding of English language is required
to attend this course.
You’ll need a smart device (PC/Mac/Tablet) with an
internet connection.

CAREER AND PROGRESSION

A certificate in cost management will help anyone in
charge of project managing, increasing your desirability
as a candidate who understands and can work within,
and set, budgets. Your expertise in this area will also
open doors to roles in the business and finance field. It
can also be taken as a CPD course in order to develop
your skills within your current job.

ASSESSMENT & ACCREDITATION

This course does not involve any written exams. Students will be assessed by Multiple Choice Questions
(MCQ) and achieve 50% marks. This course is accredited by UK Versity and The CPD Certification
Service. On successful completion you receive a certificate you can verify at staffcpd.com/verify-your-
certificate.
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