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COURSE OVERVIEW

The Certificate in Leadership and Management is designed for aspiring leaders, supervisors, managers and professionals looking to
strengthen their leadership capabilities and workplace management skills. The course provides practical knowledge on effective
communication, team leadership, productivity, motivation, decision-making and workplace problem-solving. Learners will develop a
better understanding of leadership styles, managing teams effectively, building professional relationships, handling workplace challenges
and improving personal productivity. The course also explores emotional intelligence, conflict management, resilience, wellbeing and
coaching techniques that support successful leadership in modern working environments.

WHAT YOU WILL LEARN

Understanding leadership and management principles
Developing effective communication skills
Active listening and emotional intelligence

Providing constructive feedback to teams
Time management and workplace productivity
Setting priorities and SMART objectives

Building and leading effective teams
Motivating and developing employees
Coaching, mentoring and conflict management

Managing workplace change and resilience
Problem-solving and decision-making skills
Developing confidence, influence and leadership presence

ENTRY REQUIREMENTS

No formal qualifications are required.
Suitable for aspiring and existing managers or supervisors.
Basic English reading and communication skills recommended.
Suitable for professionals across all industries and sectors.
Ideal for leadership development and workplace progression.

CAREER AND PROGRESSION

Leadership and management skills are highly valued across all
industries and play a major role in career progression and organisational
success. Completing this course helps learners improve confidence,
communication and leadership capability in professional environments.
This training supports career development into supervisory,
management, operations, project coordination, team leadership and
business management roles. It is also valuable for professionals
responsible for leading teams, managing performance or supporting
organisational growth. Organisations also use leadership and
management training to strengthen workforce capability, improve team
performance and support future leadership development.

ASSESSMENT & ACCREDITATION

The course is assessed through online knowledge checks and a final assessment completed at the end of the training. Learners must
successfully complete the assessment to receive their CPD certificate, accredited by UK Versity and The CPD Certification Service. The
assessment evaluates understanding of leadership principles, communication techniques, team management, workplace problem-
solving and effective management practices. On successful completion you receive a certificate you can verify at staffcpd.com/verify-
your-certificate.

Course Fee: £35
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