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COURSE OVERVIEW

Regardless of the size of the business, all growing companies are likely to need a project manager.
Pursuing this qualification teaches you the skills you need to become a fantastic project manager and to
pitch your ideas with flare, gaining support and respect from your colleagues. This qualification will not only
help you to develop your creative ideas, but it will also give you the skills to lead a team in bringing them to
life. You’ll be placed on the path the promising and exciting new career that can take its shape in many
different fields.

WHAT YOU WILL LEARN

Overview of Project Management
Planning the Project
Executing the Project

Scheduling Project Work
Project Control and Evaluation

Building Support for Your Projects
A Business Tale
Managing the Project Team

How to Make Project Management Work in Your
Company

ENTRY REQUIREMENTS

There is no previous experience or qualifications
required for enrolment.
It is available to all students aged 18 or over, of all
academic backgrounds.
Basic understanding of English language is required
to attend this course.
You’ll need a smart device (PC/Mac/Tablet) with an
internet connection.

CAREER AND PROGRESSION

Because nearly every growing business will work on big
projects on occasion, a Certificate in Project
Management can take you down numerous roads. If
you have a passion for leading others and developing
ideas, this qualification could place you in any field you
aim for. It is also possible to take as a CPD course for a
profession you are already in, to develop your skills in
your current role.

ASSESSMENT & ACCREDITATION

This course does not involve any written exams. Students will be assessed by Multiple Choice Questions
(MCQ) and must achieve a minimum of 50% to achieve this qualification. This course is accredited by UK
Versity and The CPD Certification Service. On successful completion you receive a certificate you can
verify at staffcpd.com/verify-your-certificate.
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100% online | Instant access on purchase | 12 months' access

BUY NOW
staffcpd.com

StaffCPD
11 Woodcock Court, Modwen Road, Salford M5 3EZ
Tel: +44 7484 361 688 | info@staffcpd.com | www.staffcpd.com

Accredited by UK Versity and The
CPD Certification Service

StaffCPD | Affordable CPD for All

Certificate in Project Management
CPD Certificate • Accredited by UK Versity and The CPD Certification Service

COURSE TYPE DURATION ASSESSMENT STUDY MODE ACCREDITED BY

https://www.staffcpd.com/product-page/certificate-in-project-management

