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COURSE OVERVIEW

This course looks at the flow of goods both into and out of the business. It brings together the skills to manage
activities and information between suppliers, manufacturers, logistics providers, retailers and consumers,
building on strategic management and leadership.

WHAT YOU WILL LEARN

What is Retail Supply Chain Management

The Basic Supply Chain in Retailing
Supply Chain Mode Design (SCMD)
The Role of Logistics in Retail SCM
Strategies for Retail Logistics Management
Steps of the Cross Docking Process
Push and Pull Strategies of SCM

Retail Warehouse Management System

Key Strategies for Distribution Management
Factors Contributing to the Bullwhip Effect
Types of Retail Supply Chain Models
Information Technology in Retail SCM
Reverse Logistics in Retail SCM
Challenges and Tips for Effective Retail SCM

ENTRY REQUIREMENTS

There is no previous experience or qualifications
required for enrolment.
It is available to all students aged 18 or over, of all
academic backgrounds.
Basic understanding of English language is required to
attend this course.
You’ll need a smart device (PC/Mac/Tablet) with an
internet connection.

CAREER AND PROGRESSION

Suited to anyone progressing in logistics, distribution or
supply chain roles. It also works well as CPD to develop
skills in your current field.

ASSESSMENT & ACCREDITATION

This course does not involve any written exams. Students are assessed by Multiple Choice Questions (MCQ)
and must achieve a minimum of 50% to pass. This course is accredited by UK Versity and The CPD
Certification Service. On successful completion you receive a certificate you can verify at staffcpd.com/verify-
your-certificate.

Course Fee: £75
100% online | Instant access on purchase | 12 months' access
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